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Partnership with Non-Profit
Organizations
The Fu Tak Iam Foundation Board of Trustees comprises family and non-family members. We
all serve as volunteers. As a trustee, I sincerely hope that we can play a part in transforming
society by partnering with non-profit organizations (“NPO’s).
We approve about one-third of all applications. I note that most NPO’s are knowledgeable about what
they want to do and how to go about doing it. But a significant number of them can spend more time
thinking through the results they desire to achieve and how to measure them. Outside the Foundation,
I use a simple tool (called “OPMC”) to help NPO’s to plan their programs. The tool is distilled from the
management processes of two highly respected Fortune 500 companies.

Objective (“O”)

setting up of a webcam conferencing centre.
In answering the “why”, I may say “to get the
families to talk to the ex-patients”. In response to
a follow-up “why”, I may say “to make it easier to
talk through a webcam than face-to-face”. Finally
I’ll be able to answer correctly that the ultimate
Objective is to help rehabilitated mental patients
to reunite with their families.

A NPO wants to use web-cameras to start exmental patients and their families talking to
each other. The program involves the purchase
of webcam equipment and hiring of staff
to coordinate with the parties. What is the
Objective of their program?
It has been useful for me to ask “why”. For
example, I may initially define the Objective to
be the purchase of webcams, the hiring and the

Defining the Objective properly will help the NPO
to formulate their Action Plan with a heightened
focus.
Plans (“P”)

O

P

M

This is the Action Plan. In the example above,
it would include the number of ex-patients
targeted yearly, the number of families to
be visited, equipment purchase (how many
and how much), how they are to be used,
the number of co-ordinators, setting up of a
conference room etc.
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Measurements of Success helps greatly in resource
allocation in that the “must do’s” and “nice-to-do’s”
will be clearly identified.

The Action Plan must align with the Objective.
Questions will come to mind and the answers will
facilitate proper planning. How do we help the
families to overcoming the likely awkwardness if
they are meeting for the first time on camera? We
then think of the need for a social worker who is
experienced in moderating. What about followups? Family counselling? Hire a social worker with
counselling experience or outsource the service?
What about family workshops?

Most donors require NPO’s to report on the progress
of their programs post funding. Tracking the
Measurements is an eﬀective way to communicate
with the donors. It is also very helpful in internal
communication with the team involved in executing
the Action Plan. Meeting or exceeding such
Measurements is a reason to celebrate success. Not
meeting them is a good trigger for lessons-learned
reviews.

Measurements Of Success (“M”)
Defining Measurements of Success, Program
Outcome or KPI’s (“Key Performance Indicators”) is
a discipline in planning. Otherwise, how do I know
that my program will achieve the desired results?
This is the most challenging area for NPO’s.

Critical Success Factors (“C”)
It is obvious that proper electronic equipment is
critical to the success of the above program. What
about requiring an experienced social worker to
be present during the webcam conference? What
about a post-conference discussion with the expatient and his family to encourage and guide
them? These are Critical Success Factors.

Is the frequency of using the webcam equipment a
measurement? The number of families to be visited
by social workers? What about the number of
families who agree to counselling? I would submit
that they are not. They are part of the Action Plan
or output.

Such factors again help a NPO to focus on where the
eﬀorts should be put. They also identify weak links
in their program.

One measurement is the number of families who
agree to accept the ex-patients back at home after
using the service or meet regularly with the expatients. Another measurement is a satisfactory
index of the service gauged periodically from a
baseline survey.

Other tools
The OPMC is only a tool and there are other
tools which are equally helpful. Our Foundation’s
application form is also a good tool to help NPO’s to
plan their programs. I would encourage NPO’s to use
each section to think through their programs. If they
are stuck in any section, dig deep into them to see
if anything is missing. It is designed to help NPO’s
to plan and present their programs in an effective
manner.

I do recognise that there are strategic programs the
success of which is hard to measure. I recognise
also that in some cases, there is only a co-relation
between the Plan and the desired results. We have
approved funding for such programs.
Give beyond funding

I would appeal to other foundations and donors to be patient with the applying NPO’s.
Their skill set does not normally include writing a moving application or
presentation. Nevertheless, the people are just as knowledgeable and
passionate to serve. Invest time in meeting with them and help them by
asking the relevant questions. They may already have the answers which
are not evident in their presentations. But do not colonialize their
programs. We are not the owners………… they are.
Rick Tang Trustee of Fu Tak Iam Foundation

2

Summer 2010

Tibsjoh

Hong Kong Christian Service
"South Asian Happy Teens Club (SAHTC)"

Hong Kong Christian Service South Asian Happy
Teens Club (SAHTC) is a specialized project aiming at
engaging young local South Asians who live, study or
work in New Territories West. SAHTC intends to offer
holistic intervention and support for the nurturance
of happy and healthy South Asian youngsters so that
they can become contributive and socially integrated
members of the society. Since the start of SAHTC in
October 2008, we oﬀer a wide range of services including
counseling and referral, after-school support, career
guidance programs, programs for developing interests
and potentials, adventure-based programs, mutual
support and volunteer groups etc. We also witness the
growth of many South Asian youngsters in our work with
them.

Saga is a Form 5 Indian student. Like many of
his classmates, Saga encounters difficulties in using
Chinese, he feels hard to make Chinese friends due to
language barrier and he worries about his future, as he
knows that proficiency in Chinese is important to secure
a decent job in Hong Kong. Not like some of the ethnic
minority youngsters who might lose their motivation and
aspiration to their future in view of barriers, Saga is very
positive and motivated in planning his good future.
In 2009 summer, he participated in a 3-months
career guidance project of SAHTC. Saga was impressed
by the experiences in the project and said “I have learnt
a lot of business knowledge which will be very useful to
my career in the future. I hope that I can set up my own
business after my graduation.”
“Saga, try your best! We all support you!”
Ricci is an 18 years old Nepalese. We met him
during our outreach work in the community and he
was not feeling easy to talk with us in the beginning.
It took quite some time for us to build up trustworthy
relationship with Ricci and he started telling us his
stories.
Ricci was not born in Hong Kong; he came in his
13 for family reunion. Being a new arrival, everything
in Hong Kong is strange to him. The language, people,
places, school curriculums and even his family members
(for separating from each other for some time) are
weird to him. He tried very hard to adjust to all these
challenges and he found a school placement. However,
he finally quitted the school after 2 years when his
reached 15 because he could bear no more frustration
bringing from academic underachievement. With very
limited support from his social network, Ricci lost his
direction. He got used to hang around in parks and cyber
café and made some friends who contaminated him to
take drugs. He had taken drugs for several years and

Growing up of South Asian Youth
Amy is a Form 2 Nepalese student and comes
from a single-parent family. As Amy’s mother works for
long hours everyday, Amy is always left alone without
guardian. She feels lonely and is desperate for no one to
help her on homework. She does not know how to and
where to seek help due to language barrier until she met
SAHTC staﬀ.
When we first met Amy a year ago, she was idling
in the park with some friends. She was very quiet and
was not willing to talk to us. She rarely carried a smile on
her face and she looked so unhappy most of the time.
However, she turned to become more willing to visit
SAHTC because of the unfailing care and encouragement
from our workers. In her spare time, she came to
SAHTC to do homework, to meet friends and also join in
programs. She even became one of the active members
of our dancing team. She tried her best to practice her
skills and had several performances in the community.
Amy is now a cheerful and confident girl, always smiling.
“Amy, keep on dancing! Dance with happiness!
We all applaud you!”
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he was under drug treatment when we met him. He
really hoped that his family would support him during
the process. In his diﬃcult moment, we tried to work on
better relationships between Ricci and his family as well
as helping him to find jobs as he wishes.

lack of support and, lack of understanding and
acceptance from local people etc.
As many of the South Asian youth are not good
at Chinese, they hardly get access to useful information
and resources that are related to their development.
Without enough knowledge about resources on
education, employment, social welfare and law etc., it
is more difficult for them to make suitable choices as
well as unaware of their rights and opportunities. In
fact, opportunity and choice in education, vocational
training and work are limited for them due to language
barrier too. It is no doubt that a sense of “No Future and
No Hope” would develop if the above situations remain
unchanged.

“Ricci, don’t give up! We all stand by you!”
Manlip is a 16 years old Nepalese. We also knew
him during our outreach work. He was neither working
nor studying after completing Form 3 and was hanging
around with friends all the day. We later knew that
Manlip had thought of finding a job but failed due to his
poor language proficiency and academic qualification

Just like their Chinese counterparts, South Asian
youth also face impacts bringing by their development
stage. However, the aforesaid difficulties bring more
obstacles in their growth process. Weakened family
and social network, limited community information and
resources are critical factors that reduce South Asian
youth’s resilience to negative influences and cause
negative eﬀects on their adjustment and development in
the long run.
Although the problem of discrimination has
improved a lot recently, there is still a long way to go
for ethnic minority youth to get integrated into Hong
Kong. There is only a small portion of local Chinese
who are ready and active to approach them. A large
portion of local Chinese is still not ready because of lack
of understanding on them. The most suitable place for
ethnic minority to integrate is “schools”. However, in
many schools with ethnic minority youth, local Chinese
and ethnic minority students are usually separated into
diﬀerent classes. The result of such arrangement is that
Ethnic Minority and local Chinese continue to stay in
their own network.

as well as employers’ resistance in hiring a person from
other ethnicity. He had no choice but idled around with
friends. He was discouraged and lost his motivation to
make change after a long period of engaging in nothing.
Care, encouragement and support were what Manlip
needed, therefore we helped him to review his conditions
and make plan for better future. Later, he actively paid
visits to various vocational training organizations and
even attended some job interviews.
“Manlip, though you are still looking for a job,
you have already moved a step forward. We all support
you!”

Barriers of South Asian Youth

Doubtless, Hong Kong ’s social structure has
played a role in causing the mentioned barriers. As a
society dominated by Chinese cultures and language,
most of Hong Kong’ policies were made according to
the characteristics and needs of the majority but not
the minority (including South Asians), thus might not fit
the needs of the latter. Regarding
recent increase of South Asians’
population, more comprehensive
education, labor and welfare
policies taking consideration on
the particular conditions and
needs of the ethnic minorities
are very vital so as to create a
more equal environment for the
minorities’ development. We
believe that South Asian young
people could develop and use

South Asian youth in Hong Kong need to face
challenges in the process of growing up, such as
relationship with family, peer relationship and formation
of self-identity, just like their Chinese counterparts.
However, being an ethnic minority living in a community
that is dominated by Chinese
culture, they encounter even
more challenges. The stories of
Amy, Saga, Ricci and Manlip are
actually typical situations of the
South Asian youngsters living
in Hong Kong. Their stories
reflect some of the difficulties
affecting their growth in Hong
Kong such as language barrier,
inadequate information, lack of
opportunity for development,
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their potentials with enough platform and opportunities.
They could grow up happily and make contribution to
Hong Kong in future.

development of special support on the ethnic minority
young generation. We are looking forward to seeing that
this cross-sector collaboration could bring brighter future
to these youngsters.

Before setting up of SATHC, there was no tailormade project to address the special disadvantaged
situations of South Asian youth in Hong Kong. SAHTC
is a result of quick and efficient response of both Hong
Kong Christian Service and Fu Tak Iam Foundation
Limited in identifying and responding the needs of
this specific group. As the operator of this special
project, we appreciate the generous sponsorship from
the Foundation and also thanks for facilitating the

In future, SAHTC will continue to a wide variety
of services to the South Asian youngsters. We will also
enhance our work on motivating the youngsters in
caring for the society and important social issues as
well as voicing out their opinions. We hope to see their
active involvement in creating better developmental
environment for themselves in Hong Kong.
(Article provided by Hong Kong Christian Service)

Approved Projects/Programs
(December 2009 – April 2010)
1. Institute of Active Ageing (IAA), Faculty of Health and Social Sciences,
The Hong Kong Polytechnic University
IAA’s Mini-U for the Third Age Programme – Credit-bearing Courses 2010-2012
IAA is recently established to promote lifelong learning in older adults. The Program will launch a Credit-bearing
Course on the theme of holistic health for 30 adults of the “third age”. Apart from lectures participants can also
participate in an overseas study tour to increase their exposure and deepen their knowledge. The credits earned
from the Course can be accumulated and lead to the accreditation of a diploma conferred by the University.

2. The Dui Hua Foundation
2010 Juvenile Justice Study Delegation to China
With the support and collaboration of the Chinese Supreme People’s Court (SPC), The Dui Hua Foundation is
organizing a delegation of US juvenile justice experts and practitioners for a ten-day juvenile justice study tour and
exchange in China in May 2010. The program will build on the success of a previous delegation Program where
judges from China visited the US in order to study the American juvenile justice system. The Program will help
enrich the knowledge of the Chinese counterparts and lead to improvement in the juvenile justice system in the
long run.

3. CEO Global Education Foundation Limited
“Way to Success (WTS)” Servant Leadership Development Program
The WTS program can be regarded as a moral education that is seriously lacking in China. Each course comprises
16 lectures and a campus talk for university students among the top 100 universities in China, educating them
with an eﬀective framework of values, character, social skills, and career planning with a global perspective that
prepares them to live influential lives of integrity. The Program will help them counteract the highly materialistic
values and the high prevalence rate of youth suicide in China.

Registered charities are welcome to apply for funding,
for details please visit our website : www.ftifoundation.org
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