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Going where the
needs are
The founding of Warm Shelter, a home for NGOs in
Kwai Chung
Text by : Chen Zhijun

To the young Adrian Fu, his grandfather was evidently a
successful businessman – being the first to make the family
fortune – and a modest and generous man. But it was not until
long after his grandfather’s death that Adrian, whose duty it is
now to oversee the family’s investment portfolio, discovered
just how generous.

rehabilitation and training programmes both in Hong Kong
and on the mainland, benefiting many individuals and families
in the region.
Today, the Foundation is striking out on a new venture. In
the spirit of his grandfather’s willingness to go where the
needs are, Adrian wants to take the Foundation he chairs in
a new direction, so that it may better fulfil its commitment to
improve the quality of life for Hong Kong people. In response
to the government’s encouragement to developers to
revitalize industrial buildings for community and commercial
use, the Foundation has turned an eight-storey industrial
block in Kwai Chung into a space for business and non-profit
groups. The intention is to address head-on a key challenge for
many service providers in Hong Kong – high property prices
and unaffordable rent.

In his lifetime, Mr Fu Tak Iam not only created wealth but
also gave away large sums of money wherever he saw need,
no matter that the hospitals, schools and other projects he
funded did not bear his name. The depth of his legacy so
inspired Adrian that he has set up a family foundation to
honour his grandfather. Since its establishment in 2007, Fu Tak
Iam Foundation has supported a range of causes, from poverty
alleviation and health care to education and environmental
protection. Its financial assistance has enabled selected NGOs
to reach out to many more people in need, and facilitated
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“Hong Kong being such an expensive city
in terms of renting premises for NGOs, we
thought perhaps one of the more effective
ways of giving money is to try and help them
set up their offices,”

Warm Shelter is the brainchild of Adrian, who has seen over
the years how NGOs struggle to find accommodation.

“There are other foundations that provide
residential accommodation for people in
need, so this is one way we try to take the
most needed support to the NGOs themselves.
NGOs tend to move about. They have to
move when the landlord increases the rent
and it becomes unaffordable. Consequently
they can’t provide a long-term service to
neighbouring residents. So we hope to be able
to help them overcome that issue.”

Adrian says.
Selected NGOs are offered a lease of five years at a fixed,
subsidized rent. This provides some welcome stability for
their operation. So far, four organisations have taken up
residence in the spruced-up space: Caritas Hong Kong, Against
Child Abuse, Institute for Rural Development Hong Kong, and
Hong Kong Cancer Fund. More will join them, as the review of
applications continues apace.

Renovations for Warm Shelter were completed in early 2016,
at the cost of HK$71 million. The refurbishment works were
extensive. A major redesign involved moving the core of the
building – consisting of the lifts and staircases – to the back of
the building to allow for windows to be installed on three sides
of the building, letting in as much natural light as possible. The
ventilation system was also improved. The overall result is
that, in cooler weather, the windows could be opened to let
in some fresh air. Having been built for machines, the building
has now been remodelled with people in mind.

The location of this home for the NGOs was picked after
careful consideration. First, the Foundation zeroed in on the
Kwai Tsing area because of its great need for social services.
The district houses the third-largest population of low-income
families in Hong Kong, is ranked the third lowest in residents’
education level, and has a high concentration of elderly
people. The building itself – a seven-minute walk from Kwai
Hing MTR station – is surrounded by residential flats and other
community facilities, making it easily accessible. The building
is known to the Foundation’s staff as Warm Shelter（避風堂）,
taking after the project’s initial name. It signalled the intention
of its founders to provide a safe haven to those who need it.

The Foundation plans to draw a 50-50 mix of commercial
tenants and NGOs, so that market rent from the former could
help to pay for the rent subsidy for the latter. If this pilot project
proves successful, the foundation would be keen to replicate
this model of philanthropy in other districts – provided there
are opportunities to do so.
“We would dearly love to do something in Sham Shui Po
and other impoverished and densely populated areas,” says
Adrian, who once approached the Urban Renewal Authority
to explore the possibility of revitalizing a part of Sham Shui
Po, and was told such a project would take time because of
its complexities. “The opportunities don’t come about easily,”
Adrian concedes. “We will continue to look. Once this project
becomes a success, hopefully, we can then base our future
philanthropic initiatives on this model.”
In its good works, the foundation is not only faithful to Mr Fu
Tak Iam’s principles of philanthropy, but also draws inspiration
from his philosophy of life. As Adrian puts it: “It’s useful to
know that it’s not only about building a successful business
and making money. It’s about the application of wealth.
Different people have different ideas about philanthropy. I
didn’t make the so-called first bucket of gold; it came from
my grandfather. I think the legacy of my grandfather should be
passed on to future generations. This is one way of doing it.”

A home for NGOs in Kwai Chung

The success of Warm Shelter will ultimately depend on whether
the foundation can attract the commercial tenants necessary to
defray some of the costs of subsidizing the NGOs, Adrian says.
It’s a challenge ready for the taking. “We’ll find out.”
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Inspiration from the past,
hope for the future

Q: It must have been exciting to find the building and then
try to realize your vision for it. How did you envision the
space to be?

An interview with Mr Adrian Fu, chairman of
Fu Tak Iam Foundation

A: I approached it like any other investment project that I
would redevelop. When we bought the building, it was clear
that it was not a very efficient building. It was designed as a
factory building with no ventilation or natural lighting, nor
was the floor space efficiently arranged. The owners just
wanted to put machines in there for production. So we took
a look at the floor space and decided to move the core of the
building, so that we can open up three sides of the building
and install windows. There were very few windows. Most
of the windows were blocked, such as by the core of the
building, where they put the lifts and staircases. It was just
the quickest and cheapest way of putting up the building. To
move the core would involve quite a high cost. But by moving
the core, we were able to create a building with windows on
three sides and is user friendly. So now we can even allow
people to open the windows when they don’t need the air
conditioning.

Q : Reporter | A : Adrian Fu

Q: Could you tell us more about the idea behind the project?
A: We try to identify the needs of NGOs in Hong Kong, and
one of challenges facing them is the cost of renting premises.
Hong Kong being such an expensive city in terms of renting
premises for NGOs to provide services, we thought perhaps
one of the more effective ways of giving money is to try and
help them set up their offices. Since I have been involved in
real estate for a long, long time, I thought that I could identify
the locations where most NGOs would focus and we would
start from there, and look for opportunities there. This came
by because of the government’s recent regulation to allow
developers to revitalize industrial buildings, so we thought this
would be a good start.

Q: Who will this building serve?
Q: So you actively looked for a building that would suit?

A: First of all, we want to create a nice working environment,
whether it is for NGOs or other tenants. So we started from
the basic design concept. Then we had to worry about the
cost. On the one hand, we want to subsidize the NGOs so we
can’t charge them market rent. But on the other hand, we
have an investment company that is looking for a minimum
return on its investment. We have to look after both sides.
To do that, we have to keep the costs of redevelopment
as reasonable as possible. At the same time, we want to
be able to attract commercial tenants as well as providing
accommodation for NGOs. So part of the building would be
rented out at market rate to commercial tenants, in order
that we could generate enough income to subsidize the
NGOs, so that the project could be sustainable.

A: Yes. First, we identified the most impoverished areas in
Hong Kong – there are many – and Kwai Chung happens to
be one of the identified areas. We would dearly love to do
something in Sham Shui Po, but it’s easier to start in Kwai
Chung, where there are industrial buildings, than in Sham
Shui Po. Sham Shui Po is full of old tenement buildings, and
to assemble a number of these buildings would take a long
time, and you’d have to negotiate with various organisations
and so on. The only quick way to do it is to come to a deal with
the Urban Renewal Authority. Actually, we spoke with the URA
and officers there explained the difficulty of doing something
like this and told us it would take time. So, instead of waiting,
we decided to proceed with a pilot project in Kwai Chung.

Q: What kind of services do you see the NGOs there
providing?

Q: How did you find this particular building?
A: We went through various agents and felt this building was
something we could afford. I had to use an investment vehicle
to buy it, because obviously the foundation’s funds have not
been earmarked for this sort of acquisition. But then we
came to an arrangement between the investment vehicle and
the foundation, which is that the foundation would become
the main tenant of this investment company, and then the
“sub-tenants”, if you will, would be the NGOs. It’s a tripartite
arrangement.

A: The services are targeted at the local people. We identified
the social needs of the Kwai Chung and Tsuen Wan districts,
and then we started interviewing NGOs that could provide
services to meet those needs. Those NGOs are the first on
our list. And they have to be sustainable, so to choose the
ones we supported before would be a natural thing to do.
The most important is to fulfil the needs of the local people
in that area, which houses a large population. Obviously we
can’t put all the NGOs in there, but the priority is the most
needed services.
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Q: This is a new initiative for the Foundation, from directly
helping NGOs provide services to finding a home for them.
Where does this fit into the Foundation’s plans?

said, “Why don’t you just think about buying a bicycle, instead
of thinking of being driven around in a car?” I was a child then,
and I was very keen on bicycles. He just thought that it was
very funny, that I would ask him to keep some of the prizes
that he had actually bought.

A: It is a pilot project. If this works, we’ll try to do more. There
are other foundations that provide residential accommodation
for people in need, so this is one way we try to take the most
needed support to the NGOs themselves. NGOs tend to move
about. They have to move when the landlord increases the
rent and it becomes unaffordable. Consequently they can’t
provide a long-term service to neighbouring residents. So
we hope to be able to help them overcome that issue. The
tenancy agreement is for a minimum of five years; we try to
give them stability for five years. If it works, then we can look
at extending the term.

After his death, I found out that there were many funded
projects that came out of his donations, like schools and
hospitals, and all sorts of things. It was taken for granted that
because he could afford to give money to charities, it was his
way of giving to society. But that side of his life was never
explained to me. I found out only from records that were kept,
from old newspaper clippings and so on. That was how I found
out about his philanthropic initiatives. But his name never
appeared in any of these hospitals and schools. That is why,
with this Foundation, we never wanted to have our names on
buildings, and naming rights and so on. This is the way I would
like to remember him. My father was a huge admirer of my
grandfather, although he never expressed that. But from all
the records that he has kept about his own father, I came to
realize the close relationship between the two of them.

Q: The foundation will continue to support direct services.
Will the foundation focus on both this as well as the rent
subsidy in future?
A: We have an annual budget, and we have to allocate our
resources to this pilot project as well as the other applications
for assistance. But if this proves to be successful, we would
likely shift more attention to this sort of subsidy.

Q: That must have moved and inspired you.
A: It would be nice to let my children and grandchildren know
about their relationship, their character and what they did.

Q: I can see how this would be useful, especially in the
town areas.
Q: What do you find admirable about their character that’s
important for the generations after to know?

A: Yes. As I said, we would dearly love to do something in
Sham Shui Po and other impoverished and densely populated
areas, but the opportunities don’t come about easily. We will
continue to look. But once this project becomes a success,
hopefully, we can then base our future philanthropic initiative
on this model.

A: It’s useful to know that it’s not only about building a
successful business and making money. It’s about the
application of wealth. Different people have different ideas
about philanthropy. I didn’t make the so-called first bucket of
gold; it came from my grandfather. I think the legacy of my
grandfather should be passed on to future generations. This is
one way of doing it. Writing a book about him is another way
of doing it. And that’s what we’re doing too.

Q: This and other projects that the Foundation supports
come out of a desire to do something for society. On the
founding of the Foundation, you spoke of how you went
over your father’s letters to try and piece together your
grandfather’s life. Can you tell us what drove you to do that?
A: In the early part of my childhood, I spent quite a bit of time
with my grandfather. Obviously at that time he would not
explain his philanthropic initiatives to me. I only knew at the
time that he donated large sums of money to various NGOs in
Macau. I remember that he used to win a lot of raffle prizes
because he bought all the tickets. And I would wonder why
he didn’t keep some of the prizes, because after he’d won the
prizes he would give them back. I once asked him why he was
being driven around in a very old car. His car was 15, 20 years
old. He had won a new car in a raffle draw, so I asked him,
“Why didn’t you just use that car?” He just smiled at me and
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Home of Blessings:
A refuge for the
homeless

Thanks to the residents, some of the walls of the staircases at the
Home are decorated with pretty murals.

Text by : So Mei Chi | Translated by : Chen Zhijun

For six years in a row, Hong Kong housing was
rated by an American consultancy firm to be
the world’s most unaffordable. In this city
of limited liveable space, a person can lose
their home for many unforeseen reasons:
loss of job, an illness, or any of the many
family problems commonly found in a densely
populated city.

Ah Hung (not her real name) had endured living with her
controlling husband for more than 20 years. What stopped
her from leaving him was largely her inability to afford a
place of her own.

Ah Hung: I was afraid I would end up like him
“He suffers from bipolar disorder, and often got drunk and lost
his temper. Our home was like a battlefield, and I was always
on my guard in case he did something.” Among the things he
did were: playing with fire; breaking household appliances and
furniture; throwing an electric fan out of the window; pouring
water into the rice bin; gluing shut the door to their son’s
room with super glue, and so on. Ah Hung said: “He goes to
extremes. Once after a temper tantrum, in the middle of the
night, he dumped a bucket of water on me so that I could not
sleep. Another time, he yelled at me to get out of the house,
then poured two buckets of water on my clothes.”

To help single women and families who have
lost their home, or who are in danger of losing
it, the Christian Concern for the Homeless
Association has set up a halfway house in Yau
Ma Tei that gives them temporary shelter, to
help them find their feet and begin anew to
live life with fresh hopes.

Ah Hung had tried calling the police. But in these cases of
emotional abuse, all that the police could do was advise her
to stay away temporarily. One night, she took refuge at a 24hour McDonald’s outlet and sat there till daybreak. “I didn’t feel
safe enough to sleep there. That was when I realised there were
many homeless people in Hong Kong. There were men and
women, young and old, all spending the night at McDonald’s.”
One incident at the beginning of this year stiffened her resolve
to leave. Affected by her husband’s temper tantrum, she found
5

herself losing it, too. “After I calmed down, I realised this could
not go on,” she said. “I would end up like him.”

Not everyone has had a good family life, Angel Shih
said. “Some of the women told me that Home of
Blessings was more like a real home to them than
their own in the past. This may be a strange thing to
say, and perhaps inappropriate, but for some people,
this is the sad reality.”

Home of Blessings: Providing shelter from
the storm
When we met at the Home of Blessings, Ah Hung had left her
husband for only two weeks. She was determined to start
afresh. The Home of Blessings was the first shelter set up by
the Christian Concern for the Homeless Association, intended
as a halfway house for single women and families who had no
place to go.
Angel Shih, the association’s senior hostel officer, said:

“There’s a Chinese proverb that goes, ‘A stable
home, a happy career’: we need a stable
home before we can have a happy career. Our
sense of security comes from having a roof
over our heads. This is why we want to give
homeless people a roof over their heads, so
that they have the time and space to take a
breather, work out the problems they face,
and strike out on a new path.”

critically needed service like a halfway house. All women who
arrive at the Home of Blessings are asked to draw up a plan for
themselves. With the help of social workers, they set a target
date of departure for themselves and goals for their future.
Besides, all residents must pay a rent of HK$1,000 a month,
to encourage them to take responsibility for their lives. This
is good preparation for life after the halfway house; after all,
they must get used to putting aside a sum of money each
month to pay Hong Kong’s notoriously high rent.

Over the years, the Home of Blessings has been a refuge for
many women and families in crisis, including: families who
lost their home to redevelopment; women who suffered from
domestic violence or who were abandoned by their husbands;
women with children who fell on hard times after their
husbands died; or women who could not work to support
themselves because of physical or mental illness. There is no
lack of temporary shelters in Hong Kong that provide women in
trouble with several days of accommodation. Sadly, however,
the problems they face – including the formidable challenge
of finding an affordable place to stay – cannot be solved in a
few days, or even weeks.

Everyone at the home has a story to tell, said Angel.

“Some women just need a quiet place to
take a rest, or while they wait for their public
housing allocation. So we let them recharge,
and get ready to stand on their own feet
when they leave the home. Some women
aren’t good at financial management, so we
help them to set targets for saving money
and work towards them. Some women lack
motivation. We are firm with them, and push
them to find a job within a certain time.”

Helping the helpless find a new direction
Providing emergency shelter for one or two weeks, while
necessary, does not go far enough to help women whose
lives are falling apart, Angel said. A service gap had opened
up. “These women need a place that provides mid-to-longterm accommodation, and the need among single women
is especially acute.” Typically, the women stay for about half
a year. As the association does not receive funding from the
Social Welfare Department, it has the flexibility to extend the
term of stay where needed, on a case-by-case basis.

Daily life at the Home of Blessings: Handling
emotions and soothing anxiety
Generally, residents at the Home of Blessings will have been
assigned a social worker each to help them recover from their
emotional trauma and find a more permanent home. But in the
close-knit environment at the Home, Angel and her colleagues
find themselves becoming a part of the women’s lives, too.
More often than not, they are called upon to provide support
to women dealing with painful memories. They help to soothe

While the intention to help is admirable, help can truly benefit
only when it is given with wisdom. This is true even for a
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the women’s anxieties about their future, and even suggest
parenting tips to mothers who need them.

The Home organises different types of activities for
the residents, including cake-baking.

On our visit, Angel took us on a tour of the Home’s facilities.
While walking around, we met Ah Kuen, who was reading
the Bible in her room. A past victim of domestic violence,
Ah Kuen once considered suicide. In September last year,
she left her husband, taking with her their eight-year-old
son. She first sought refuge at an emergency shelter, and
was later transferred to the Home. Now she works as a parttime housekeeper and is saving money, while she waits to be
assigned a public rental flat of her own.
“I rarely think about the past now,” Ah Kuen said. “I just want
to live a good life with my son.” Her challenge is getting along
with a son who has turned rebellious. Their fights had grown
so intense that several times, the boy even became violent
and pushed her. Ah Kuen was devastated. “My biggest worry
now is our relationship,” she said.

“To me, this isn’t about being a professional service provider.
The women are more than case files. I hope what we do is
providing a human service. Each of them may have problems
of their own, which they must face on their own, but we
all long for the comfort of having someone walk with us in
difficult times.

To help her, Angel contacted a play therapist who can work with
mother and child to find the source of their communication
breakdown. Angel praised Ah Kuen for her willingness to
learn. As proof, she said, Ah Kuen’s relationship with her son
had already improved over the past several months. At the
least, of late, the pair were rarely heard fighting.

“Some of the women who had since left told me that Home of
Blessings was more like a real home to them than their own
in the past. This may be a strange thing to say, and perhaps
inappropriate, but for some people, this is the sad reality,”
Angel said.
For Ah Kuen, the Home gave her hope and strengthened her
confidence that she can provide a good, financially secure
and independent life for herself and her son. For Ah Hung,
the Home gave her the peace and quiet she needs to think, a
relief after living in constant fear for more than 20 years. Now,
she no longer has to go outside the house to make a phone
call, for fear of her husband’s reaction. Indeed, she can stop
looking over her shoulders all the time for fear of him.
Looking ahead, Ah Hung thinks her biggest problem will
be finding a more permanent home she can afford. “My
opportunities in life have come and gone. Now I am no longer
young. I have little savings, and my abilities are limited. I don’t
know if I can find a job that can pay the rent.”

Residents at the Home of Blessings include children,
many of whom went through difficult times. Part of
the social workers’ job is to help them recover from
the trauma.

The housing problem is also Angel’s biggest headache.

Creating the feeling of home in a half-way house

The frustration of a social worker: How hard do
we have to work in order to live with dignity?

“We’re short of staff, to be honest,” Angel said. “So there’s a lot
we can’t do. We sometimes try to tap external resources. For
instance, some kind-hearted therapists have offered their services
at a low fee, and church volunteers come and help us run flower
arrangement and dance classes. Every month, we have a potluck party and invite each of the women to cook a dish or two to
share with the others. This fosters a share-and-care environment
which, hopefully, gives the women a feeling of home.

“When we see the housing some of the women had to put
up with after they left the Home, we get really mad,” Angel
said. “They already work so hard. But with $3,000 to $4,000
a month to spare for rent, all they can afford is a tiny space
with truly awful living conditions – windows that cannot be
opened, mattress placed right behind the toilet, or a toilet
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doubling as a kitchen. This is supposed to be the way out to
their problems? Where’s the hope exactly?”

How the Home of Blessings began

Angel and her colleagues pay close attention to the economy.
In an economic downturn, although those on low incomes
are often among the first to suffer job loss or pay cut, their
rental often remain stubbornly unaffected. When property
prices begin to fall, the first to be hit are the luxury properties,
followed by the private housing of the middle class. When the
falling trend finally filters down to the subdivided cubicles, the
downturn is almost over.

In January 2010, the collapse of a tenement building in
Ma Tau Wai not only took four lives, but also pushed
the government to redouble its efforts to redevelop old
blocks. One by one, blocks in the older districts became
targets for renewal. While many eagerly await the
change, folks at the Christian Concern for the Homeless
Association began to ask: what will happen to the
residents who were moved out?

The shortage of liveable housing will only become more acute,
Angel said. She believed that, soon, even the middle classes
may not be safe from the dangers of losing their home, and
the government must change its housing policy to ensure
that all Hong Kong people can live with dignity. But before
any change comes, Angel and her colleagues must get over
their frustration, and adopt the spirit of the boy who picks up
stranded starfishes at the beach to save them, one by one: no
matter the larger outcome, every life they help counts.

The Home of Blessings was set up initially to rehouse
the affected families. But as the pace of redevelopment
slows, there were fewer families that needed rehousing.
At the same time, there was a growing number of single
women in need of a refuge. As a result, the association
decided to open its doors to single women, and the
Home of Blessings became its first women’s hostel.
Funds from Fu Tak Iam Foundation enabled the Home
of Blessings to renovate its premises to serve women
in need. Four years later, the Home is still going strong.

Picking up starfishes at the beach
The “borderline” women that fall between
the cracks

“I’ve noticed that some women who displayed symptoms of
depression when they arrived got better after some time. For
many, it seems, having a roof over their heads really is a kind
of therapy,” Angel said.

Among the women the Home of Blessings serves,
Angel particularly watches out for one group: women
of “borderline intellectual functioning”, which means
their tested IQ is lower than the average, yet above
what would generally be classified as constituting a
mental disability.

“Many people who are going through a rough patch think they
are on their own, and they can’t see the resources around
that’s available to them. But when they begin to walk out of
their shell, they will discover that they have the choice to ask
for help, and often help will be given. Our job is like lighting a
lamp in the dark – we can’t walk their path for them, but we
can guide them towards the light, and hope.”

“A common trait of women in this group is they tend to
have a poor grasp of money management, and they are
easily cheated. They also tend to get involved with men
easily, get pregnant easily, and are more casual about
decisions to abort. You can’t say they are promiscuous,
however, because they don’t have very strong concepts
about relationships,” Angel said. “They may look no
different from you or I, but once you get to know them,
you would see that they have poor judgment. They fall
into debt easily, and are easily persuaded to hand over
their tens of thousands of dollars in savings.”
Too often, Angel and her colleagues at the Home of
Blessings have had to go with one or another of the
women to the telecoms company or beauty centre
to try to cancel the expensive subscription plan or
package that the women have signed up for, but in
fact cannot afford.

Angel Shih (second from left) says her work is like
picking up stranded starfishes at the beach: she may
not be able to help everyone, but every life she helps
counts. More importantly, the government must
address the problem of unaffordable housing, and
adopt a policy that ensures every Hongkonger can
live with dignity.

“These women tend to be hard-working, but they find
it hard to find a job or live an independent life. Finding
a place to rent is even more difficult. I’ve asked the
relevant authorities if these women could be entitled to
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the social services accorded to those with mental disabilities,
but was told there’s no such provision yet.
“I would like to find them some service resources they can tap
into. I hope to make this my next goal,” Angel said.

Home of Blessings in numbers
Scale of operations:
Six units with a total of 49 beds

Age range
Age range
> 60

x 32
Four of these
are single
women units
that can house
32 women

4

units

2

units

x6

2

56-60

9

51-55

9

46-50

Two of these
are family
units that can
house a total
of six families

7

41-45

11

36-40

11

31-35

6

26-30

9

19-25

9

0-18

For the financial year 2015-2016, the Home served 92
people, including 18 families (with a total of 40 people) and
52 single women.
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Mental state on leaving the Home
Happiness index
A rise of 68.9 per cent
(from an average of 2.06 to 3.88)

Stress index
A decrease of 31.7 per cent
(from an average of 3.79 to 2.88)

Hope index
A rise of 17.81 per cent
(from an average of 2.8 to 3.68)

Feeling of being supported index
A rise of 6.28 per cent
(from an average of 3.14 to 3.96)

Duration of Stay (Discharged)

68.9%

Months
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9
8
7
6
5
4
3
2
1

31.7%
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Newly approved projects
Registered charities are welcome to apply for funds.
For details please visit our website :
www.ftifoundation.org
Oct 2015 - Feb 2016

1. Person with Dementia,
Frail Elders and Caregiver
Companion Project
Aberdeen Kai-fong Welfare
Association Social Service Centre
There will be one new demented elder
worldwide in every three seconds. This
situation draws much concern as the
number of demented population is
ever-increasing. Thanks to the support
of Fu Tak Iam Foundation and Ho Cheung
Shuk Yuen Charitable Foundation,
Southern District Integrated Elderly
Service Centre of Aberdeen Kai-fong
Welfare Association Social Service has
launched a three-year “Person with
Dementia, Frail Elders and Caregiver
Companion Project’’ since January,
2016 so as to enhance the cognitive
capacity and quality of life of elders
with Mild Neurocognitive Disorder and
their caregivers. Under this Project,
a series of training and supportive
services will be provided to these
elders and their caregivers. Besides,
day respite service aiming at relieving
caregiver’s pressure is also available for
those frail elders who have emergency
care needs. This Project will also link
up with community stakeholders and
residents at Wah Fu Estate. Through the
tripartite effort from the community
members, commercial sectors and the
government departments in building
up a “dementia-friendly community’’,
demented elders and their caregivers
could definitely continue to enjoy their
life in the community.

2. Good Companion –
Neighborhood Assistance
to Elders with Major
Neurocognitive Disorders
(Dementia)
Christian & Missionary Alliance
Church Union Hong Kong Ltd
The Project aims to help the elderly
people with major neurocognitive
disorders/ mild cognitive impairment
and their carers. Those identified will be
provided with 12-month multi-faceted
trainings at the centre to strengthen
their cognitive and social functioning,
and to prevent rapid deterioration
such as reality orientation activities,
reminiscence activities, horticultural
therapy group and neighbourhood
mutual help cognitive training group.
Volunteers/carers will be trained up to
help the elderly continue the trainings
at home after they have completed
the trainings at the centre so that
the centre-training impacts can be
sustained for a longer period. Moreover
the carers will be provided with various
programmes to reduce stress and build
social support. The Project will serve
952 elders in two years.

This Project will provide appropriate
services to the elders in need and their
caregivers. It also helps fulfil the gap
of the existing formal elderly service
effectively.
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3. Maternity and Baby
Supplies Recycling Programme
PathFinders Limited
This Programme aims to provide basic
maternity necessaries and baby supplies
for newborn babies and children born
to vulnerable pregnant migrant women.
We recycle and reuse second-hand
baby items and maternity clothes for
distribution to babies and their mums
who desperately need our support.
PathFinders works with pregnant
women and mothers to help them
become self-sufficient, make childcentered decisions and plan for a future
that is in the best interest of their baby.
Often, the family lacks community
support to provide adequate basic daily
necessities for newborn babies and
children. Without basic maternity and
baby supplies, children born to mothers
who are migrant workers would not
have access to these essentials.

