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As a young family foundation, we have
come a long way since we started ten years ago.
There is much to celebrate.
First, Jonathan and Nicolas, the chairman’s two sons, are now in Hong Kong and
active in the affairs of the foundation. They have been a real blessing in bringing a
breath of fresh air and a perspective different from us older folks.
We embarked on what we considered to be a pioneer joint venture with our
Chairman in his personal capacity as owner of a seven-storey building. We leased
out three floors to NGOs for a period of five years or more at a subsidized rent. This
arrangement removed their risk of having to move offices every two years because of
aggressive rental increases. The NGOs are now well settled in. Hopefully other donors
will create a similar model to satisfy an urgent need in Hong Kong.
We helped to restore the eyesight of thousands of poor people in Yang Shan,
Guangdong province. A dedicated team of medical professionals from Hong Kong
went there to perform cataract surgery on the patients who would otherwise not be
able to afford the medical fees. They also trained local medical professionals on the
after-care.
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We helped children to manage their learning disabilities
by partnering with NGOs to deploy a team of professionals
which includes social workers, psychologists, special teachers
and therapists. We rejoice to see the improvement in their
learning ability and the smile of their parents.
Now reaching most sectors of society, we have learned
much more about the service gaps in Hong Kong and on the
Mainland. We venture into areas which may be considered
controversial by some donors or whose impact is difficult to
measure in the short term. We have progressively increased
our risk tolerance for innovative projects and have done so
prudently and sensibly.
Just to name a few: providing asylum seekers with legal
representation (Justice Centre Hong Kong Limited), adopting a
new education model to teach the Chinese language to ethnic
minority students (Hong Kong Unison Limited), equipping
domestic helpers with basic financial literacy (Enrich Personal
Development Limited), and collaborating with the Chinese
Judiciary in promoting the use of Guiding Cases in the Chinese
courts (Stanford Law School, USA).
We have been active participants in all breakfast meetings of
the Hong Kong Foundation Exchange and continue to engage
with other donors. One of the outcomes was partnering with
Teach Future China which used to be funded by the Chen YetSen foundation. It is a NGO which recruits, trains and assigns
Mainland university graduates to be volunteer teachers in
rural schools. Being inspired by the sacrifices made by the
young volunteer teachers, one of us stayed in a village and
paid home visits to the “left-behind” children. We took great
joy in their innocence and curiosity for knowledge.

Some of us took on new personal responsibilities outside
our Foundation. We created and ran a series of workshops in
collaboration with the University of Hong Kong to teach NGO
managers and HKU Master Degree students how to secure
funding from foundations. Connie, our Executive Director,
gave up her weekends to mentor the participants. Adrian,
our Chairman, and Jonathan, my fellow trustee, served as
directors at a mock board of directors meeting in 2015/16 and
2016/17 respectively to receive funding proposals from the
students. Senior staff and board members from other donorfoundations answered our call to be mentors and directors.
The appreciation expressed by the students and the university
was overwhelming. HKU has invited us to run it again in
2017/2018.

Looking forward, we will seek out opportunities
proactively to help make Hong Kong and the
Mainland a better place for our people. I hope
to see our foundation taking more calculated
risks in supporting truly innovative projects
which have a degree of uncertainty in their
outcome. We will also contribute to other
countries with which we are less familiar
selectively and prudently.

We don’t just give financially. We give our time and share our
experience and enthusiasm as well.
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Saving Hong Kong’s
mongrels through a
desexing programme
Text by : So Mei Chi | Translated by : Chen Zhijun

The SPCA van had only just pulled up at the
village when an anxious man briskly walked
up to the van to ask the staff: “How is Mei
Mei? When is she coming back?” Mei Mei is
his dog, and has been for many years. Last
month, the SPCA took her away for neutering,
but kept her at the centre for longer than
usual so that the vets could treat her for an
ailment they discovered. On this visit, the
SPCA planned to take away four more dogs,
all of them Mei Mei’s progeny. In just a few
years since Mei Mei’s arrival, this small village
has seen the birth of many litters of pups,
one after another. There were just too many
dogs now for the villagers to manage. “Only
by neutering these dogs can we really help
both the dogs and the community,” said
Galo Cheung, the SPCA’s community dog
programme coordinator.
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Interview with The Society for the Prevention of Cruelty to Animals
(Hong Kong) Trustees Incorporated

The villagers of Tseung Tau Chung generally
support the plan to neuter the dogs. They know
from experience that their small village is unable to
handle the fast multiplying number of dogs.

Galo Cheung and his colleague arrived at the Tseng Tau Chung
village in Tuen Mun before noon. There, they met up with two
of the SPCA’s animal rescue inspectors and several volunteers
from other organisations. The group paired up and started
working, first by bringing the tools they brought – including
rope, crates and traps – up the hill. It was hard work. Soon,
everyone was perspiring. A cleaner who saw them trudging
up the village path was eager to share her opinion: “I already
told him not to keep so many dogs! He could hardly take care
of himself, how could he care for so many dogs?” She probably
wasn’t the only one in the village who thought that.
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One of the volunteers, Jenny, has been living in the village for
seven years. Personable and cheerful, Jenny walks by Uncle’s
house almost every day, so she knows his story well. “At first
Uncle has only Mei Mei, but Mei Mei got pregnant and gave
birth to some puppies, who then grew up and gave birth to
more. There are more and more dogs around, and many are
thin and unhealthy. Uncle feeds them occasionally, but he’s
not doing too well financially and really can’t take care of
them. To be frank, he loves only Mei Mei, and doesn’t care
much for the rest of the dogs.”
For months Jenny visited Uncle often. She took him dog food
and tried in vain to persuade him to allow the dogs to be
neutered. One day one of the dogs bit her, and she took the
opportunity to warn him: if he didn’t do something about the
growing number of dogs, he might end up being prosecuted
one day. Finally, the combination of threats and cajoling
worked and he relented. Last month, the SPCA caught seven
dogs and two litters of more than 10 puppies. The larger dogs
were neutered, while the little ones have all managed to find
new homes.

Jenny is a resident at the village and a volunteer.
She was the first to notice the plight of Mei Mei’s
owner, who was poor and struggling to take care of
his growing number of dogs. The SPCA staff work
closely with its volunteers to serve the community
and help its animals.

Galo Cheung said: “If we hadn’t taken them away, those dogs
would have been worse off. Neutering effectively controls the
dog population, so the dogs don’t become a nuisance to the
community. This reduces the tension between people and
animals, and is good for both.”

Two attitudes towards dogs
This is part of the SPCA’s desexing programme for mongrels,
which are known colloquially as tong gao. With support
from the Fu Tak Iam Foundation, the SPCA’s clinics have
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been providing free neutering services for healthy mongrels
between four and seven months old. The aim is to perform
9,000 neutering operations in three years. Last year, the SPCA
operated on 2,698 dogs.
Why target the mongrels? Dr Fiona Woodhouse, the deputy
director for welfare at the SPCA, says they are a key concern
for animal welfare efforts in Hong Kong. “People have
developed two ‘dog systems’ – pets that are companions
and working animals that guard construction sites and car
parks,” Dr Woodhouse says. Though willing to lavish care on
pets, people tend not to spend money on taking care of the
mongrels. “When the dogs become inconvenient, they dispose
of them. They can always go next door and get a puppy.”
Mongrels have no real value because they are perceived as
being quite easily replaced.

Do tong gao not deserve our care?
SPCA staff are often told by members of the community they
work with that tong gao can take care of themselves, and don’t
need looking after. Dr Woodhouse disagrees. In fact, over the
many thousands of years since humankind first domesticated
dogs for companionship and help with chores, these animals
have relied on us for survival. If we don’t take care of the
mongrels in the neighbourhood, they will upend rubbish bins
to look for food and become a nuisance. This will further turn
people against them and lead to even worse treatment for
the dogs. Strays and mongrels that have not been neutered
will keep producing offspring, and the young pups – often
abandoned on the streets – will only perpetuate the cycle of
neglect and abuse: sickly, malnourished dogs that sometimes
end up as roadkill, and sometimes are killed by poisoned meat
purposely left out for them… To these animals, life in the city
can be dangerous indeed.
Dr Woodhouse says:

“The whole idea is to try to raise the status
of the mongrels, raise awareness of the
community about the responsibility of the dog
owners, and, to some extent, make the dogs
less disposable.”

Recognising tong gao as Hongkongers’ good
neighbours
Part of the SPCA’s awareness-raising programme involves
encouraging more people to see tong gao as integral
members of our community, highly suited to the environment
and weather conditions in Hong Kong. For a start, the dogs
have anti-bodies that protect them from the more common
diseases found here. After all, they have lived side by side with
Hongkongers for hundreds of years now.
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In short, it’s a rebranding exercise.

“The programme is talking to the adopting
public, such as young adults who may be
looking to adopt. Some work is also being
done in schools, taking to the children the
message that all animals have feelings, and
that you shouldn’t really differentiate between
different types of dogs. We try to set the
baseline: we should treat all animals with the
same consideration,” Dr Woodhouse says.
To this end, the SPCA encourages everyone who accepts its
free neutering service for their dog to register their dog. This
will also qualify the dogs for free vaccines to boost immunity.

The SPCA Welfare Desexing Centre in Yuen Long’s
Fairview Park provides neutering services to many of
the strays in the community.

me. Probably I should take better care of the animal’.” This no
doubt makes the work of persuading dog owners to agree to
let their dogs be neutered doubly hard, but the effort is worth
it. Dr Teresa Lee, the SPCA’s welfare programme manager,
adds: “The act of putting their name down as owner brings
a subtle but important change in the owner’s attitude. Now
when they see the dog, they don’t just see an animal, they
see their pet.”
It is part of Galo Cheung’s work to persuade people to allow
their dogs to be neutered. First, he finds out through various
ways where the need is greatest – this includes getting reports
from animal rescue inspectors and volunteers, talking calls
from residents who volunteer information, and keeping an
eye out when he and his team members go on patrols. The
most time-consuming part of the process is persuading the
dog owners that neutering is necessary.

Tough job of persuading owners
He says: “Construction sites and warehouses are usually
the most challenging, especially those on short-term leases,
because the people in charge changes quickly and often. You
tell them that the dogs should be neutered, they’ll tell you
not to worry, or they’ll say, ‘Those dogs aren’t mine’. We have
to work hard to explain the benefits of the service, such as
reducing the number of dogs, and stress that we would take
care of the most troublesome parts of the process, including
transporting the dogs, conducting the health checks, operating
on the dogs and then taking the dogs back to them.”
“This is the part of the jobs that takes the most time.
Sometimes, we have to go back again and again before they
would agree, and sometimes we need to seek help from the
local volunteers.”
Cheung says the SPCA staff work closely with volunteers on
the programme; the former coordinates the transport and
medical package while the latter acts as a human detector
who knows how to navigate the more remote rural parts of
Hong Kong, where it’s easy to get lost without a reliable guide.
Volunteers also provide critical hands on deck for the shortstaffed SPCA.

Becoming an owner changes mindsets
Dr Woodhouse explains: “Animals have to be microchipped,
a permanent form of identification. The reason we require
them to do that is to ensure people basically understand
that the animal can be traced back to you. You have to take
ownership. ‘Oh, this dog is under my name, and so if they get
lost or if there’s any other issue, it would be traced back to
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From his experience, Cheung says, the whole process usually
runs smoothly once the SPCA gets the initial approval from
the community. For example, the SPCA worked with the
Ta Kwu Ling rural committee to get its buy-in, and with the
village chief himself introducing its services, the villagers were
happy to cooperate. “Word of mouth is important,” he says.
“Before performing the neutering service, we give the dogs
health checks. If treatment is needed, we ask the owners if
they would be willing to let us arrange for treatment for free.
Over time, they get to know that we’re doing this for the good
of the animals. We take the dogs away, but bring them back
safe and sound.”
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Using roast goose as lure in Po Lin Monastery

From “business failure” to a new lease of life

The work takes the SPCA team all over Hong Kong Island,
Kowloon and the New Territories, but they spend the most
time in the villages, construction sites and warehouses of
the New Territories. Cheung’s most memorable experience
happened in Po Lin Monastery. “People at the monastery
want to send the dogs for neutering but these strays aren’t
easily caught, so they asked for our help. I got permission
from the monastics to bring roast goose to the temple … and it
worked: the smell of the goose drew the dogs to us, and they
were easily caught. Those dogs had been vegetarian, following
the custom at the temple, and had never eaten meat before.”

Back at the Tseng Tau Chung village, the work went smoothly.
Just after 3pm, all four dogs have been captured and caged,
and put in the SPCA van. They were nervous and scared at first,
but slowly calmed down and sat watching the bustle around
them, unsure about what lies ahead. They were a pitiful sight.

Another time, Cheung and his team went to Tai O. They got
the job done following the lead of several neighbourhood
children, who knew the stilt houses like the back of their
hands and took them unerringly to where the dogs were.
Some of what they’ve seen leave them speechless. Once,
just as the SPCA team were preparing to go back after a day’s
work, a resident came over with a boxful of newborn pups and
said: “Take this, we don’t want it.” The team has also found
newborn pups in the rubbish dump – lives discarded as if they
were trash.
“Some of the dogs are treated so badly. I tell the owner, ‘As a
worker yourself you know how important worker welfare is, so
don’t tie him up all the time, let him run around a bit and play
with him, we’re talking about a living being’.” Through such
interactions over the days and months, Galo Cheung hopes to
spread the message of respect and care for life.
Things are already changing for the better. Galo Cheung says
there’s more awareness now that dogs should be loved and
protected. Working in the rural areas, he has also noticed
that the number of puppies appears to be decreasing, a
sign that the “trap, neuter, return” programme is working.

SPCA staff and volunteers successfully caught a dog
at Tseung Tau Chung village for neutering. They
rounded up four dogs on this trip.
I joked that they looked like businessmen whose business had
failed. Not for long, though. Galo Cheung reported that he has
seen many looking like they’ve had a new lease of life. After
the operation, the SPCA takes the dogs back to their homes. As
they get near, some of the dogs recognise the neighbourhood
and start to wag their tails in earnest. Upon arrival, some of
them fly into the arms of their owners, ecstatic to be reunited.
Some take a little longer to adjust, seemingly still in shock, and
Cheung will gently pat them and tell them they are home.
This is one of the best rewards of the job. Cheung says: “We
feel good knowing we’ve done something to help the animals,
and also help reduce a source of friction between the dogs
and the rest of the community. Finally, job done.”

Galo Cheung
savours the
happy moment
when a dog is
taken home
after a successful
operation.
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Debunking the myths of neutering
Myth 1

Myth 2

The neutering operation is dangerous and
painful.

Your pet would put on weight after
neutering.

Fact
Vets regularly perform neutering on animals so they know
the procedure well. The procedure is generally safe, with
few complications. It would take a few days for the animal to
recover after the operation, and painkillers would help to ease
their discomfort. The SPCA believes that pet owners who truly
love their pets should send them to be neutered, because the
lifelong benefits the surgery brings far outweigh the several
days of discomfort for the neutered animal.

Fact
It is true that the removal of the reproductive hormones would
slow down metabolism, thus increasing the risk of weight
gain. But some care in diet and exercise would effectively help
to prevent weight gain.

Myth 3

Myth 4

Your pet would become listless and unhappy.

Your dog will become ineffective as a guard
dog.

Fact
Pets that have been neutered behave no differently than others
mostly, and they certainly won’t become listless and unhappy
because of the operation. The only difference is, your pet will
no longer treat someone’s hand, leg or item of clothing as a
potential mate, and will also stop peeing everywhere.

Fact
Whether or not a dog is alert and barks at intruders is down to
the dog’s character. Even after it is neutered, a good guard dog
can continue to do his job well.
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Newly approved projects
Registered charities are welcome to apply for funds. For details please visit our website: www.ftifoundation.org
Oct 2016 – Feb 2017
1. The Centre for active ageing and community
inclusion for adults with intellectual 		
disabilities
The Hong Kong Down Syndrome Association
The Hong Kong Down Syndrome Association launched a
two-year project, namely “The Centre for Active Ageing
and Community Inclusion for Adults with Intellectual
Disabilities” (AI Centre) in November 2016. The services
include healthy life style and life skills training, mentorship
program, personalized care management to adults with Down
Syndrome and intellectual disabilities, as well as carer support
service for their caregivers. We aim at 1) Developing healthy
lifestyles so that they can transit to adulthood and ageing
in a positive direction; 2) Enhancing their community living
skills, self-confidence and independence; and 3) Enlarging
their social network of peers and mentors through active
community participation. The kick-off ceremony of the centre
was smoothly launched on 9 April 2017. Members, parents,
mentors and volunteers joined the ceremony and shared the
joyful moment together.

3. Splash : funding for foreign domestic worker
swim programmes

2. Breaking the cycle of migrant domestic 		
worker indebtedness
Enrich Personal Development Limited
The project will address the pervasive debt issue among
migrant domestic workers in Hong Kong by focusing heavily
on prevention and education as a means to stop debt crises
situations. It will deliver financial literacy workshops and
financial counseling sessions to migrant domestic workers in
the most practical and accessible manner. From this sessions,
migrants are able to learn and know about debt management
techniques and start promoting a culture of saving than that of
borrowing. It will also include an employer outreach strategy
development as well as Enrich Ambassador Programme to
make sure important stakeholders are made aware of the
migrant domestic worker debt/money issues and can become
part of the solution.

4. “Regain Momentum” Animal-Assisted Therapy
for Youth Program III

Splash Foundation Limited

Chinese Evangelical Zion Church Limited

Splash Foundation Limited provides structured learn-to-swim
courses for under resourced communities in Hong Kong who
may not have the means or access to swim lessons. Our core
programme, funded by Fu Tak Iam Foundation, focuses on the
Foreign Domestic Worker community from 1/2017 to 12/2018.
The 12 week beginner course emphasizes water safety and
introduction to basic freestyle and backstroke. The group lessons
take place on Sundays in rented pool space and follow a specific
curriculum developed by Splash. Swimmers are split into groups
based on ability and we maintain a 1:5 coach to swimmer
ratio. While the lessons are free, attendance requirements are
strict and Splash maintains a 94% graduation rate. Aside from
becoming water safe, the impact of the programme goes well
beyond swimming. Participants develop self-confidence, adopt
a healthy and active lifestyle, make new friends, and motivate
others to learn to swim. Splash just completed their winter term
on April 2nd, with nearly 150 new graduates. We will launch a
new location in Discovery Bay in late April and our Hong Kong
Island classes will start their summer term in early May.

The social withdrawal phenomenon of youths has been
aggravating in Hong Kong. A survey conducted by The University
of Hong Kong in 2004 revealed that there were about 16,900–
41,000 socially-withdrawn youth in Hong Kong. In view of
this, our organization has implemented the service of Animal
Assisted Therapy (AAT) since 2010 so as to help these youths.
The project aims at arousing interest and enhancing motivation
of the socially withdrawn youths by means of animal-assisted
therapy alongside psychological assessments and therapy,
counseling, support groups, and job placement. With the tailormade individual plan therapeutic could be led out of their own
closed world, and reconnect with people and the community.
The project was awarded HKCSS Best Practice Awards in Social
Welfare in 2013. The research team of the Social Work and
Social Administration Department of The University of Hong
Kong has been continuously helping with the impact evaluation
of the project. The latest research in 2016 showed that after
participating in the project, around 70% of the participants
either went back to school or became gainfully employed, and
the improvements in self-esteem, social anxiety level and the
perceived employability were shown to be significant. Thanks
to the continuous support of Fu Tak Iam Foundation, the project
can be extended from 1/2017 to 12/2018.
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